




























Pitch Deck Presentation
Presented by Alexis Barton



Rala, thanks for hearing my presentation
regarding massive growth potential for your

company



Rebrand Color Scheme

Yellow - which draws to the human

eye, so it is a great choice when

looking to emphasize happiness,

youth, and is attention-grabbing.

Infographics

The infographics are non-existent, and

they need to be added. 

Visuals

The visuals are very outdated which

makes the brand look tacky and cheap.



rala

Logo Color
Scheme



Social Media Case
Study

Women
Age 20-34

Community
member

Prefer personalized
products

Want to show off
purchases

Target Audience 



Strengths: 
Good Instagram engagement.
One of few art/craft stores in Knoxville.
Solid connection with the media and
community.

Weaknesses:
No marketer

SWOT Analysis 

Opportunities:
Knoxville is becoming more gentrified.
Active/live engagement will create more KPI’s.
Local-owned stores and artists are becoming
more mainstream.

Threats:
COVID-19 has caused fewer sales 



How to get more
KPI’s on Instagram?

Saturday posts do not have much

engagement or likes. 

Thursday posts get the most interaction. 

Rala's followers love Dolly Parton's posts.

 I recommend not posting on Saturdays

and post on Tuesdays and Thursdays.

Followers 9,374

 

Following 1,023

 

Ave. post 2 per week 

 

 



Social Media Audit  



Facebook has a large number of followers for Rala. The audience persona is late 20's and middle-

aged women who are creative. According to my research, Facebook is more popular with late 20's

early 30's women who are creative, and the content often gets re-shared through Facebook and has

the highest engagement on that platform. 

Rala's Instagram personal audience is age 18-28, making Instagram a perfect platform because

Instagram is popular in the age group. Not only that, Rala seems to have overall better content on its

Instagram platform and has many well-known influencers. 

2% 5%

Social Media Strategy
Matrix 

Facebook Instagram



I picked a girl in her late 20's who is dressed

trendy to represent this product to attract

young to middle-aged women. Someone

open-minded, artistic, and loves to have a

good time. 

Brand Personality Profile



Rala's values: Empathy, dedicated to care, integrity. 

 

 By developing the local artist community, this shows that the company has strong moral principles. 

The infographic in the next slide identifies with Rala's authenticity.

 

Rala's Values



Client Authenticity write-up
 
 



Social Media Budget
Sheet



Social Listening
Assignment 





Thank You



GENESIS PREP
 A C A D E M Y

SOCIAL  LISTENING  RESULTS

Genesis Prep Academy in Post Falls, Idaho is
not active on Twitter.  

Little to no conversation about Christian
education in the local area or the state of
Idaho. 

Only 3 keywords were used:  
Biblical worldview, Christian education, and
Christian school

Resulted in nationwide content only.

Since education, especially Christian or private
education,  is a controversial topic, over 20
keywords were excluded from the search.

Excluding keywords 

Helped eliminate law suits, athletic signings, &
political content
Narrow down the top keywords, target
appropriate influencers, and get a more
accurate reading on sentiment. 

 



TOP  INFLUENCERS

 

ORGANIZATION INFLUENCERS
Large organizations, news, journalist influencers can be used
to provide news and research content and to help educate 

 our target audience. Sharing their content will be the main
use of these influencers. 

INDIVIDUAL INFLUENCERS
Individual influencers can be used a possible partners to help
increase awareness of our brand. Many people from all over
the country are moving to North Idaho. It will be important to
build our name through these influencers because  it can
open the door to potential families for admissions. It is vital to
filter through the influencers to ensure that our values aligns. 

Unfortunately none of these influencers are local influencers. However,
there are still ways to use them as influencers to help build the Genesis
Prep brand. In addition, they are not all appropriate influencers for
GPA. Therefore, further filter is required. 



GOOD MATCH

Key words from his profile makes him seem like a good

match for a possible influencer partner. Even though he is

located in Texas, he has a large following nation-wide and

could help us target like-minded people. In addition,

based on previous posts, he is a supporter of Christian

education. He would be an influencer that could help

promote our values in education. 

NOT A MATCH

This potential influencer would not be a good fit for GPA.

The posts from her account were actually a negative

sentiment. In addition, her profile shows that our values

do not align. For example, she indicates her preferred

pronouns. This tells me that she is probably a strong

supporter of the LGBQT community. Additionally, she has

a pill logo and uses "lmao" in her account description. 



61.8% 
posit ive sentiment

38.2%
negative sentiment

Many of the negative sentiments were from
OP's personal experience at a christian school.  
It might have been around not having a good
education or the school not living what they
taught (i.e. practice what you preach)

SENTIMENT  & TREND

"People often promote homeschooling on the basis  of  what you
can PROTECT your children from. That’s  one factor,  but a  better
reason for  homeschooling is  knowing what you can PROVIDE for

your children—a thoroughly Christ ian education where every
subject  is  pursued for  God’s glory."

posit ive sentiment
spike on July 8th 
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